
 

 

Suggested agenda items  
for a faculty meeting in the wake of a crisis event 

 
 
• Present an overview of the crisis event. 
• Review the general/specific plan for the school day. For example in the event of a 
student death: If/when a moment of silence over the intercom may take place. Whether a 
member of the support staff will follow the deceased student’s schedule and lead a class 
discussion. If there will be additional district support staff in the building; whether the staff 
should check their e-mail for updates; if and when a follow up faculty meeting may occur.  
(Stress the need for as routine a day as possible; allowing for opportunities for students to 
talk about the event and its impact.)  
• Distribute written information concerning the facts of the event and what can/should be 
shared with the students. This may include a classroom discussion guide* and/or a memo* 
listing required or requested actions for teachers and other staff to take with students 
outside of the classroom, parents and visitors. 
• Address questions and concerns about high-risk students. Present information about 
behaviors that might be expected in students who are distraught by the news (that affected 
students may seem overly anxious, confused, overtly sad, or excessively angry). Identify 
the location and use of a room for students who need additional support throughout the 
day, who will be there, and how teachers should help such students to get to the support 
area.   
• If the event involved a student death acknowledge that students may want to produce 
something to commemorate the deceased student. Encourage teachers to think of what 
may be appropriate in consideration of the cause of the death and also what the family 
might want to receive. For example a large sympathy card, poster, or banner signed by the 
classmates of the deceased. These items could be collected by a designated liaison to the 
family and presented to the parent who may choose to have it displayed at the visitation.  
• If necessary, inform teachers of the designated media spokesperson and how they 
should specifically respond if approached by the media. 
• Before the conclusion of the faculty meeting allow a free-flowing discussion of the plan 
for the day and address additional questions about the plan that may arise from the free-
flowing discussion. 
• Allow time for teachers to talk about their own feelings related to the event. (Provide 
overly distraught teachers an opportunity to talk privately with a member of the support 
staff. If appropriate, discuss the option of a substitute teacher for individual teachers who 
appear, or otherwise indicate that they feel unable to remain sufficiently composed in the 
presence of their students.) 
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